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Strategic Objectives

Optimizing Cost by Kaizen
] Fostering a Kaizen culture and mindset at IMC, its Dealers and Vendors.
] Implementing Toyota Production System.

[ ] Removing waste in all areas and operating in the lowest cost quartile of the industry.

Respecting our People
B  Treating employees as the most important sustainable competitive resource.

B  Providing a continuous learning environment that promotes individual creativity
and teamwork.

B  Supporting equal employment opportunities, diversity and inclusion without discrimination.

| Building competitive value through mutual trust and mutual responsibility between the Indus Team and
the Company.

Becoming a Good Corporate Citizen

| Following ethical business practices and the laws of the land.

| Engaging in philanthropic and social activities that contribute to the enrichment of Pakistani society,
especially in areas that are strategic to both societal and business needs e.g. Road Safety, Technical
Education, Environment Protection, etc.

Achieving Market Leadership by Delivering Value to Customers

O Following our “Customer First” philosophy in manufacturing and providing high quality vehicles and

services that meet the needs of Pakistani customers.
| Enhancing corporate value and respect while achieving stable and long-term growth for the benefit of

=l Enhancing the quality and reach of our 35S Dealership Network. gursharahalders:

| Employing customer insight and feedback for continuous corporate renewal, including product
development, improving service and customer care.

Bringing Toyota Quality to Pakistan

=l Maximizing QRD [Quality, Reliability and Durability) by built-in engineering.

O Transferring technology and promoting indigenization at IMC and its Vendors.

| Raising the bar in all support functions to meet Toyota Global Standards.
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